Champions Programme

A unique pool of business talent committed to shaping the
company by sharing their knowledge and inspiring other

How do we bring The answer; a Champions Programme

about behavioural Designed to identify and develop an internal resource, a
change on a |arger Champions Programme can be utilised to create and

scale than in the implement more challenging initiatives which typically
classroom? require more people involvement, such as Cultural Change.

What is a Champion?

A Champion is someone within the organisation — at
whatever level — who is so passionate about a specific issue
that they are prepared to be part of an integral push to
energise the company forward. In our experience,
internally driven initiatives have higher levels of buy-in and
are more credible than those that are externally facilitated
or management imposed.

And the benefits?

The company has a motivated resource

The Champions want to feel involved and make a
€€ The outputs from the difference

programme were amazing; we .
achieved far more than we PTS will construct, or help you to construct, a programme

thought possible.””  to identify and develop potential Champions and to
HR Manager, Insurance  communicate the ‘quick wins’ which will sign-post progress.

We will also consult on consolidating the programme and
ensuring the Champions become self-sufficient.

All positive reasons why you should be talking to us today
about the next stage of your company’s development.
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